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ÁWhat is Six Sigma? How to apply it for Software? 

ÁDefect Elimination with Six Sigma for Software  

ÁKnowledge Management for Software Development  

ÁThe Convergence Factor 

ÁUse of the Convergence Factor for Defects Elimination 

Agenda 
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Statistical Process Control 
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Design for Six Sigma ï  

Critical Parameter Management 

1. Measure process capability Cp per 

development phase 

Á Select the critical parameters using Quality 

Function Deployment (QFD)  

Á Analyze the transfer function between phases 

2. Aggregate process capability to predict  

development success 

Á Process response per phase 


